Minute of IQAC Meeting

Meeting No: 01-2019 Date: 05/02/2019

Meeting of IQAC committee of Bhonsala Military College was held in the Chairman’s room
on 5" Feb. 2019 at 4:00pm. The meeting was chaired by the Principal Dr.U.Y.Kulkarni.

Following members were present for the meeting.

1. Dr.U.Y.Kulkarni Acting Principal

2. Dr.D.G.Belgoankar General Secretary, CHME Society. (Mgt.
Representative)

3. Shri.H.M.Govilkar Member.

4. Shri.M.G.Kulkarni Member

5. Adv. Suyog Shah Member, Alumini Representative

6. Shri. P.J.Ikhankar Teacher ,Member

7. Shri. K. Binu Librarian, Member

8. Shri. R.P. Patil Teacher, Member

9. Shri. D.R. Nirgude Office Superintendent, Member

10. Shri. H.P. Deshpande Secretary, Nashik Division. Permanent Invitee

11. Shri. Chetan Chandole Member

12. Shri. M.R. Pawar Office Clerk, Member

13. Shri. B.R. Gugane Member, Assistant Co-ordinator IQAC

14. Dr. Vivek Raje Co-ordinator IQAC.

The meeting commenced with the Welcome Address by the IQAC Co-ordinator, Dr. Vivek
Raje. Dr. Raje formally introduced all the Honourable members, The members of the CHME
Society and invitees were felicitated by the Principal Dr. U.Y Kulkarni. The meeting
proceeded as per the agenda with the permission of the chair,




Subject: 01: To discuss the report received from the NAAC peer committee.

Various points and recommendations mentioned by the NAAC peer committee which were

considered as priority by IQAC co-ordinator and Principal, were tabled by IQAC coordinator
Dr. Vivek Raje for discussions.

A) Dr. Vivek Raje proposed the establishment of a College Research Committee, on which
Dr.D.G.Belgaonkar opined that it should consist of one representative from each faculty,

one research coordinator, and Principal and IQAC coordinator. Principal Dr.
U.Y Kulkarni supported and opined the same.

So it was resolved that a Research committee of 6 teachers be formed under the chairmanship
of College Principal and independent research coordinator be appointed.

Proposed by: Dr. Vivek Raje Seconded by: Dr. D.G. Belgaonkar
Passed unanimously.

B) Principal Dr. U.Y. Kulkarni proposed the establishment of a committee for timely
preparation and submission of AQAR report.

Shri. H.M.Govilkar suggested that the preparation of the AQAR be done by a sub-committee
of IQAC.

It was resolved to create a sub-committee for preparation and submission of AQAR Report.

Proposed by: Principal Dr. U.Y. Kulkarni Seconded by : Shri H.M.
Govilkar

Passed unanimously.

C) Shri. Hemant Deshpande proposed that the recommendations put forth by the NAAC

peer committee be considered for implementation on a priority basis and suggested that a
general resolution be passed in this regard.

Most of the Members supported it and so it was resolved that the IQAC committee and

college administration shall take the initiative to do all the needful to overcome the
shortcomings mentioned by the NAAC peer committee.

Proposed by: Shri. Hemant Deshpande Seconded by: Shri M.G. Kulkarni

Passed unanimously,




Subject: 02: To discuss and decide the fu
. ture course of action by IQA i
College Principal in the last assessment. IQAC coordiator and

Ofn Bthls subject Dr. Raje suggested that special efforts are needed to increase the number
ot Boarder students to keep the focus on creation and inculcation of military virtues.

Here, Dr. Belgoankar suggested that certain seminars for entry level students be
conducted to keep the Military orientation of the institute,

Shri. P.J. Tkhankar suggested that along with NDA coaching some inputs for CDS and
SSB examinations will help the students in keeping their moral high.

It was resolved that college must keep its military orientation in future.

Proposed by: P.J. Ikhankar Seconded by: Dr. D.G.Belgoankar

Passed unanimously.

Subject: 03: To discuss and decide on the formation of Alumni Association & its
functions.

Principal Dr. U.Y. Kulkarni informed that college is having an alumni association named

ERA ‘Ex-Ramdandi Association”. It is essential that it be registered and has a functional
working committee.

Shri.Hemant Deshpade suggested that Adv. Suyog Shaha who is the honourable member of
this committee should take the lead in the formation of this Association.

It is resolved that College alumni Association be registered as ¢ Ramdandi Association’, and

all the necessary formalities be completed for the same. Adv. Suyog Shaha accepted to take

lead in this context.

Proposed by: Shri K. Binu Seconded by: Shri. R.P. Patil
Passed unanimously.

Subject: 04: To discuss and decide on a ‘Formal Mentoring Scheme’ suggested by
Psychology Dept.
After detailed discussion on the above subject it was decided that formal mentoring scheme

be floated and a committee be formed at college level to monitor and to do all the needful in
this issue.

Proposed b: Shri. Chetan Chandole Seconded by: Shri. Bh’aiat Gugane
e
Passed unanimously.




Subject: 05: To discuss the possibility of promoting consultancy at college.

Detailed discussion was held on thig subject. Members opined that for consultancy different
departments in the college should take initiative to forward their proposals. IQAC coordinator
and Principal should prepare a report on the subject and present in the meeting. It was
suggested that with the consent of the Principal, on revenue sharing basis, departments and
staff may take initiative in this regard. Shri. HM. Govilkar expressed his willingness to
extend guidance and support.

Proposed by: Shri.P.J. Ikhankar Seconded by: K. Binu

Passed unanimously.
Subject:06: Any other subject with the permission of the chair.

On discussion following decisions were made.

a) The placement cell which was established by the Principal and was approved by the
members along with its existing composition.

b) System for online Formal feedback from students be established on experimental
basis from this year, and on observation, should be extended to all the students from
next academic year.

¢) It was proposed to include Shri. Hemand Deshpande, Secretary, CHME Society,
Nashik division as a permanent invitee on IQAC committee.

d) It was proposed to nominate Miss. Gayatri Joshi as a student representative on the
IQAC committee for the academic year.

Proposed by: Dr.D.G.Belgoankar Seconded by: Shri.M.G. Kulkarni

Passed unanimously.

Dr. Vivek Raje on behalf of the committee proposed the vote of thanks to all the members

and Chairman, and meeting concluded with a note to meet again in the month of April
2019.
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