
 

 

 

1) TITLE OF BEST PRACTICE  

 Mentorship Program - A Career Development Programme for weaker students of all Streams. 

2) OBJECTIVES OF THE PRACTICE - 

1) To conduct the mentorship Programme for weaker students of all Streams for their Career 

development. 

2) To evaluate the effectiveness of the student's formally and informally 

3)The main object of this investigation was to explore the programmes effectiveness as a career 

intervention, including its acceptability, feasibility, outcome, strength and limitations. 

3) THE CONTEXT - 

1)The purpose of the Study is to develop career skills of Professional students through students 

mentees - alumni mentoring programs. 

2) In mentoring programme students develop and learn through discussion 

4) THE PRACTICE - 

1) Effective mentoring should incorporate the 

principles in the design of the mentoring program like  intentional, inclusive, relational and 

holistic . 

5) EVIDENCE OF SUCCESS - 

There is one very important requirement for all mentoring programs—the ability to measure its 

success. If you can’t prove the program is succeeding, there’s a risk that the program may be 

shut down by management or that participants will lose interest. Establishing your metrics for 

success is essential. 

These metrics for success should be decided on and tracked from the onset of the program. What 

you need as a program manager is a measurement and evaluation process.  

1)Should be built into the program design from the beginning.  

2)Should be based on the goals of the program. 

3)Should provide actionable insight into mentor-mentee relationships. 

7.2 Best Practices 2019-20 



Every mentoring program is monitored and evaluated to define each for clarity. 

6) PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED - 

1) Meeting schedule are postponed 

2) Excessive time and energy commitments 

3) Unrealistic expectations and assumptions 

4) Overloading the mentee with information and expecting the mentee 

5) Over - dependence on the mentee or mentor. 
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1) TITLE OF BEST PRACTICE  

 Rank Distribution to Boarder Students 

 

2) OBJECTIVE OF THE PRACTICE - 

1) Analysis the students Physically, Mentally and Academically in Rank selection 

2) To take the test while selecting the Rank 

3) To identify the Documentation is suitable for the Rank or not.  

 

3) THE CONTEXT -  

1) This rank selection explore the students Skills, motivation, engagement and achievement of 

boarder students 

2)Indeed investigating boarder students effectively involved in all the activities 

 

4) THE PRACTICE -  

1) To provide self defense training and certification to the every Boarder students. 

2) maintain the Mentally, physically training to check their strength. 

3) Practice for march pass 

 

5) EVIDENCE OF SUCCESS -  

1) Declared the First second and third rank through overall process 

2) Ranks is  like Pilot officer, sub lieutenant, captain etc. 

 

6) PROBLEM ENCOUNTER AND RESOURCE REQUIRED-  

1) Lack of confidence among the Boarder students when provided physical training  

2) Lack of time management while selecting for the Rank. 
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