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* Perspective/Strategic plan and Deployment documents are available in the institution

The functioning of the institutional bodies is effective and efficient as visible from policies,

administrative setup, appointment and service rules, procedures, deployrnent of institutional

Strategic/ perspective/development plan etc.

The functioning of the institution is inclusive of all the hurnan resources. The policies and

administrative setup are governed and implemented by the parent institute. At the beginning of the

academic year, various bodies and committees that constitute the organogram of the institution,

chalk out the strategic/perspective/developmental plans and activities which will support the growth

and development in these key areas. At the end of the year, a review is taken about implementation

and the outcomes of the plans. The Principal, as the head of the Institution coordinates and monitors

the academic and administrative functions of the institution

The institution follows decentralization through various committees/cells for its day to day

functioning. In addition to the bodies like CDC, IQAC, ICC there are 50+ other committees at work

under broad divisions like Curricular Aspects, Teaching-Learning-Evaluation, Students' Activities,

Student lupport, Research and Extension, Infrastructure ,Governance, etc.

{. College Development Committee (CDC)

The CDC is composed as per the rules and regulations of the University Act and it monitors the

quality sustenance and enhancement of existing academic, administrative and infrastructural

Developmental plans. 
l

* Principal

The principal monitors execution of the perspective plans of the College and ensures the smooth

functioning of academic and adrrinistrative work.

t Internal Qualify Assurance Cell (IQAC)

IeAC proposes quality benchmarks for various aqademic and administrative activities and initiates

the organization of inter and intra institutional workshops, seminars, and conferences on relevant

themes. The proper documentation of the various activities is maintained by the cell.
,



C "l^'{.1\,1 [" SOCIITY'S

SI.Iffi NSAL& ffiI LIT&ffi CSLLEGE
X* *:i,;,11r;r:nri, l{ etsh r k - ii }}*il 5. th,{ A|j&RA$ i{TnA i
L1A&* it**t*r:r*tlit*ri *rtJ fl1'#*',{ {}r*** AtSt"{[

*.-t.l*.r,I g,rri*i;;ai'rli:rtre l;ir*nsal*,n
\iij.":ir: . i::*r:.i.ilrr:r*ilffr .ttt S . {*}$h s-"ttll}S1{"}

R*f" ilr:. C-43?3*

iii:i ti i;,ri,iil,; i l,ir li,l','rl r ri:,.i i Fl l ll l* il u t':* lJ t l i u trt t* tl /
L1;ti i iint riiriillrfi $liii'.* *{i,.iil{i i;i' [iixr:t*lltltt J i 11 " i

I< 
jc* r liii{:t!ti* lr l',nt:. i: U:I'i $ rAfiC r{};i 

1 r' 1 fr $ {i

i"*:i . il*l$il **Li* ii2$ lUl)it"it}1

* Heads of DePartments

The Heads of DePartments

organization of curricular,

holistic development of the

.i. Librarian

monitor proper implementation of academic

co-curricular and extra-curricular activities

students.

calendar for the scheduled

of the departrnents for the

The College Librarian ensures the smooth functioning of the library'

.1. Office Superintendent

The office Superintendent supervises the work assigned

charge day to day also disposes of the messages received

record in order.

to the staff working directly under his

daily in the establishrnent and keep the

'l Appointments ancl Service Rules

As per the rules and regulations of UGC, Governrlent of Maharashtra, Savitribai Phule Pune

University, pune and Parent Institution appoint the teaching and non-teaching staff'

* Procedure for recruitment

The parent institute appoints the teaching and non-teaching staff as per the fl-rles and regulations of

uGC and Governrlent of Maharashtra. The vacancies are reported to the Parent institute, Affiliating

University and Government of Maharashtra. After the approval from the University and

Government, the advertisement is published in newspapers and on the university website' The UGC

and state Government guidelines regarding the recruitrnent and service rules are strictly followed by

the parent institute.

* Various committees.

The College assigns responsibilities to various committees for the smooth and eff-ective functioning

in the area of academics and adrninistration'

.!. Admission Committee. a

The Institutions has mechanism for the nervly admitted students. The Institute has assigned a

responsibility to the various departments and heads of the department for the adrnissions' The faculty

members counsel the stuclent while admitting tbr various courses in the institutions'
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* Examination Committee

The Primary function of examination department is to make preparations to conduct the Examination

and Evaluation Process of the students. There is sufficient number of Staff mernbers to support the

examination processes. This Department works as an appointing agency to carry out different

functions like Appointment of Paper-Setter, Examiner, Moderator, Proof Reading, and Assessment

and such as others. The Department of Examinations is bound to follow the Rules and Regulations

laid by Savitribai Phule Pune University, Pune, Governrnent of Maharashtra and University Grants

Commission.

.l' Anti- ragging Cornmittee

As per the guidelines of Hon'ble Supreme Court of India and concerned notification from University
Grants Commission (UGC), Anti-Ragging cornrnittee is constituent and functioning in the college.

Anti-Ragging Squad - Office bearer under the supervision of Anti-Ragging Committee engage in the

rvorks of checking places like Hostel, Canteen, and the carnpus of the college. Anti- Ragging

Cornrnittee is involvecl in designing strategies and action plan for curbing the menace of Ragging in

the college by adopting affay of activities.

.1. Strategic/Perspective Plan

The IQAC prepares the Strategic and perspective plan rvhich aligns u,ith the vision and mission of
the institution considering feedback from all stakeholders, recommendations by previous NAAC
peer team. The plan is approved by CDC, executed accordingly and uploaded on institutional

website.

* Student Development Officer

The Student Welfare Department provides the various rvelfare schetle to student. The Department

provides the leadership, social, extra-curricular and counselling and econotlic benefits to the

students to become the productive citizens of the society.

* Academic Research Committee

The college has set up an Academic Re3earch Cornmittee under the guidance of one senior most

Professors in the college. The committee ensules the publication of quality research and books by

guiding teachers horv to undertake research in the academic filed.
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* Research Centres

The college continuously attempts to set up research centres in three subjects. i.e Chemistry,

Commerce, and Psychology. The proposals were sent to the university. The committee of
Psychology research centre had visited the college and submitted the report to the university.

The research centres are required to increase the number of research f-acilities in the college to

facilitate quality research. The research centres are meant to encourage the students and faculties of
the institutions to undertake the various research projects from the governlnent and non -govenllnellt

funding agencies.

* Industry Visits, Field Visits

The college frequently amanges different field visits, str-rdy tours, departments industry visit, field
visits, seminars, and rvorkshops for the student and faculties.

* Cultural Activities

The college has lbrrned Bhonsala Sahitik and Sanskritik I(ala Manch to encourage tlie student to

participation in various kinds of cultural events organised by the various colleges, universities and

other concerned institr.rtions.

.i. Environment friendly Campus

The college tlies to create the eco-friendly campus. The measures are applied to sustain the natural

diversity by maintaining nurnber of plant species in the calnpus. The vehicles of staff and students

are parked in the notified area. The college has installed 25 kwa capacity solar por.ver plant to save

to conserve the energy.

* Perspective Plan and Deployment by IQAC

The perspective and strategic plan is developed by the Internal QLrality Assurance Committee. The

Institution works to accomplish the perspective plan. To accomplish the desired goal of institutions

the management of the Institution, Internal Quality Assurance Cell, College Developtneut

Cornmittee, and various committees works on the perspective plan. To accomplish the strategic and

perspective plan the institutions conducts meeting of the concern cornmittees and perspective plan is

put on the floor for the open discussion. After the discussion and feedback fiorn varior-rs stakeholders

the perspective plan is approved by the Managen-rent, IQAC and College Development Committee.
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* Deployment Perspective/ Strategic Plan

Management The management endeavours best substantial independence to the h-rstitutions in all

area in decision making Process.

* One activity successfully irnplemented based on the strategic plan

The National Service Schene has become a part of our life. The NSS is contributing continuously in

academics, social and personal life as is it one of the iniportant dimensions of the students' life' In

the Students life they actively participate in the various activities conducted by the institution'

National Service Scheme is the right platfonn to attain the service and trait to Nation. The Institution

is always engage in the community service from the establishrnent of the Institution.

Obiectives Action Plan Responsibility KPIs Process

To create

Awareness
about the

cleanliness

To participate in communitY
for engagetnent and outreacl-t

activities
N.S.S. Coordinator

Participate
in

University
Assigned

programme

Continuous

To create health
awareness

Create awareness about the

health education on the

health issue

N.S.S Coordinator
Student Welfare

Department
Student Council

Nashik
Municipal

Corporation
Continuous

To Conduct
Social

Activities

Arrange
variotts

Programmes
such as Blood

Donation
Camp, Tree
Plantation,

Voter Day, Gender

awareness Arrange the

various workshops such

Disaster Management,
Create awareness about

National Heritage

Participate in
Programme
arranged by

the
Government
and Social

Departtlettts and

Savitribai Phule
University

Continuous
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.i. The Institution has adopted the follorving strategy for the evaluation and monitoring the

strategic plan -
a. Forrnation of the colunittees and experts from the society, industry and acadernics

b. Conduct the developmelltal activity rvith help of the colllmunity.
c. Conduct social awareness progralrlne on various issues such as, environment, health, education,

disaster management, community engagement programme.

d. Measure and monitor the functioning of the National Service scheme.

The Department of N.S.S has conducted the various yearly camps in the village named Nirgude that

is about 50 km clistance from college. The N.S.S. volunteers participated in the camps. The N.S.S

startecl the Yoga, Physical Exercise Plays, such as lnany activities condttctecl in the yearly camp of
NSS. To ernpower the mental activity the N.S.S department arranged the lecture on the various

issues. It is supported to provide the problem solving skill and life learning skills to the students'

.1. The follolving quality initiatives implemented successfully by the college Administration.

from its or,vn Funds. The teachers are motivated to undertake minor and Major research projects

and as a result two projects has been undertaken by tlie teachers in the assessment period. The

teachers have publisnea around 45 ISBN books and more than 100 research articles in peer

reviewed iournals.

Laboratory of the students.

organised to guicle the studelts to go fbr competitive exarls.

programmes.

students.
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